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BRAUNSTONE TOWN COUNCIL 
 

MINUTES OF POLICY & RESOURCES COMMITTEE 
 

THURSDAY 20th AUGUST 2020 AT 7.00PM 
 

PRESENT: Councillor Nick Brown (Chair), Councillor Amanda Hack (Vice-Chair) 
and Councillors Anthea Ambrose, Shabbir Aslam, Sam Maxwell, Phil Moitt, Tracey 
Shepherd, Darshan Singh and Robert Waterton. 
 
Officers in Attendance: Darren Tilley, Executive Officer & Town Clerk. 
 
Also in attendance was Councillor Christiane Startin-Lorent. There were no 
members of the public present at the meeting.  
 
105. Apologies 

 
An apology for absence was received from Councillor Imran Uddin. 

 
106. Disclosures of Interest 
  

There were no disclosures of any Disclosable Pecuniary or Non-Pecuniary 
Interests by members. 

 
107. Public Participation 

 
In accordance with Standing Order 3.6, members of the public may attend 
the meeting for the purpose of making representations, giving evidence or 
answering questions in respect of any item of business included on the 
agenda.   

 
 There were no members of the public at the meeting.  

 
108. Minutes of the Meeting held 11th June 2020   
 

The Minutes of the Meeting held on 11th June 2020 were circulated (item 4 
on the agenda). 

 
RESOLVED that the Minutes of the meeting held on 11th June 2020 be 
approved and signed by the Chairperson as a correct record. 

 
109. Business Continuity – Covid-19 Incident Response and Recovery 

 
The Committee received a report on actions taken under the Business 
Continuity Plan in response to the Covid-19 incident, including recovery 
actions (item 5 on the agenda).   
 
The notes of the Incident Response Leadership Team on 19th August 2020 
and the updated Outline Plans for Phased Reopening of Services was 
circulated (filed with these minutes). 
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RESOLVED 
 
1. that the decisions and actions of the Incident Response Leadership 

Team, attached at Appendix 1, and notes of the meeting on 19th 
August 2020, circulated and filed, be endorsed and approved; 

2. that decisions taken by the Executive Officer & Town Clerk under the 
urgency delegated authority provision, as set out at paragraph 1 in 
Specific Delegations Section of the Council’s Scheme of Delegation to 
Officers, attached at Appendix 2, be endorsed and approved; 

3. that the assessment of the Impact on Council Services, in relation to 
the National Response, as set out at Appendix 3, be used to guide the 
Council’s ongoing response to Covid-19 and its impact on Council 
Services; 

4. that the Outline Plans for Phased Reopening of Services, as set out at 
Appendix 4, and updated with completed items and timescales, 
circulated and filed, be approved and that delegated authority be given 
to the Executive Officer & Town Clerk to implement and modify in 
response to the changing Covid-19 situation; and 

5. that the current “Incident” which activated the Business Continuity – 
Incident Response to Covid-19 be terminated on 31st August 2020. 

 
Reasons for Decision 
 
1. In accordance with the Council’s Business Continuity Plan, the 

Council’s Policy & Resources Committee should be convened to 
consider and receive a report on the action taken. 

2. To receive a report on the action taken, which under subsection b of 
the urgency delegated authority provision as set out at paragraph 1 in 
Specific Delegations Section of the Council’s Scheme of Delegation to 
Officers, should be made to the next meeting of the Council or relevant 
Standing Committee, as appropriate.  

3. In accordance with the Council’s Business Continuity Plan, to 
implement guidance and options available for ongoing management in 
response to the incident and restoring of the Council’s Services.  

4. To provide a framework for the continued reopening of services, 
closed due to the Covid-19 incident, and their continued operation in 
accordance with Covid-19 Secure guidance, while providing flexibility 
in the event that circumstances change. 

5. The response to the original Covid-19 incident was now complete, the 
recovery framework had been put in place and the Council had 
implemented arrangements for operating Covid-19 secure services.    

 
110. Covid-19 Community Response Coordination 
 

The Committee received an update on the Council’s coordination role for the 
Braunstone Town Community Response Scheme, along with details of a 
Community Food Bank Service operating from Braunstone Civic Centre (item 
6 on the agenda).   
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RESOLVED  
 

1. that the current position with the coordination of the Community 
Response support network in response to the Covid-19 incident, as 
set out in the report, be endorsed;  

2. that the decision of the Incident Response Leadership Team to permit 
Braunstone Community Life to operate a Community Food Bank from 
Braunstone Civic Centre be supported and that the period be 
extended to 31st October 2020 and kept under review by Community 
Development Committee;  

3. that the balance of grant funds (£270) received from Blaby District 
Council towards supporting the community in response to Covid-19 be 
ring fenced to support the Community Food Bank, as detailed in the 
report; and 

4. that delegated authority be given to the Executive Officer & Town 
Clerk, in consultation with the Chair of Community Development 
Committee, to make modifications to the Council’s support 
arrangements to the Community Response Scheme and the 
Community Food Bank in the event that additional funding was 
provided  to help with food and essential supplies for residents in 
need. 

 
Reasons for Decision 
 
1. To ensure that residents who needed help were put in touch with a 

friendly volunteer in their community, and that the scheme remained 
responsive to changes in circumstances, for example, the end of the 
period of shielding. 

2. To support access to a community food bank for Braunstone Town 
residents given that since the outbreak of Covid-19, Braunstone 
Foodshare had focussed on Braunstone, Leicester City, which had 
reduced options for accessing foodbank services for Town residents. 

3. To ensure that the Community Food Bank was successful and 
sustainable and met local need. 

4. To ensure that the Council remained responsive to changes in 
circumstances and demand and supported the Community Response 
and Community Food Bank to meet the needs of the community in the 
short to medium term. 

 
111. Covid-19 Corporate / Service Priorities and Continuity 
 

The Committee reviewed the Council’s Corporate / Service Priorities during 
the Covid-19 Incident, including confirmation of arrangements for gradually 
recovering non-essential business, to ensure service continuity (item 7 on 
the agenda). 

 
RESOLVED  
 
1. that the “Essential Business and Priorities”, as set out in the relevant 

section of the report, along with the associated actions, which were 
approved by the Committee on 30th April 2020, and confirmed on 11th 
June 2020, remain in place until 31st March 2021; and 

2. that other areas of Council activity be progressed and reviewed as 
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outlined in the section of the report “Review of other Areas of Council 
activity”. 

 
Reasons for Decision 
 
1. To continue to meet the requirements to respond to the impact of Covid-

19 through the autumn and winter in terms of delivering corporate and 
service responsibilities, recovery of services, health and safety 
requirements, priority projects and supporting the coordination and 
development of the Community Response. 

2. To support the recovery of the Council’s non-essential business, while 
recognising the ongoing risk that normal business may continue to be 
interrupted by Covid-19 and the associated restrictions and response.   

 
112. Flexible arrangements for Covid-19 Secure Facilities Hires 
 

The Committee considered terms & conditions, pricing and other 
arrangements for enabling the phased reopening and operation of the 
Council’s Community and Sports Facilities for Hire, while ensuring the 
services remain Covid-19 Secure (item 8 on the agenda).   

 
 RESOLVED  
 
1. that Social Distancing for users, hirers and customers in the Town 

Council’s buildings be applied at 2 metres (with the exception of where 
Perspex screens have been provided); and that delegated authority be 
given to the Executive Officer & Town Clerk, in consultation with the 
Leader & Deputy Leader of the Council, to permit the reopening of the 
Civic Community Lounge with Social Distancing at 1 metre plus 
mitigations providing comprehensive procedures and risk assessment 
was submitted with additional mitigating measures with a commitment 
by the operator to apply and enforce;  

2. that the Covid-19 Secure Room Capacity, as set out in the table in the 
report, be approved; and that delegated authority be given to the 
Executive Officer & Town Clerk, in consultation with the Leader & 
Deputy Leader of the Council, to increase capacity in the Civic 
Community Lounge in the event of Social Distancing at 1 metre plus 
mitigations being approved (as set out in 1 above); 

3. that the Room Hire terms and conditions, amended for Covid-19, as 
set out at Appendix 1, be approved an applied to bookings up to 31st 
March 2021; 

4. that the specific Covid-19 Terms & Conditions of hire for all hirers, 
attached at Appendix 2, be approved and that delegated authority be 
given to the Executive Officer & Town Clerk to make alterations to the 
conditions following changes to Covid-19 Secure Guidance and 
Regulations;  

5. that the proposed revised pricing structure for community facilities, 
attached at Appendix 3, be approved; and 

6. that Policy & Resources Committee review capacity, terms & 
conditions, pricing and any other associated arrangements in respect 
of the Council’s Community and Sports Facilities at each of the 
scheduled meetings prior to 31st March 2021.  
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Reasons for Decision 
 
1. To recognise that, while wearing of face coverings was compulsory, 

where applicable, in community centres; the nature of the Centres 
being multi-use presented multiple conflicts of use and users and it 
was important to ensure social distancing was maintained at 2 metres 
to give users confidence that the facilities were Covid-19 Secure.  It 
was recognised that for the Civic Community Lounge to be viable it 
potentially would need to operate social distancing at one metre plus 
mitigations; however, in such circumstances this must be coupled with 
strict and robust measures which would be rigorously adhered to and 
enforced in order to ensure the facility and Centre remained Covid-19 
Secure.  Otherwise, only two metres would be permitted. 

2. To ensure that social distancing could be maintained in each room, 
with proportionate/appropriate mitigating measures for the selected 
distance, as well as in the shared facilities such as toilets, corridors 
and foyer areas.  

3. To recognise Covid-19 presented uncertainty and to allow flexibility for 
hirers.   

4. To ensure compliance with regulations and guidance in terms of 
operating Covid-19 Secure Multi-Use Community Facilities.  

5. To reduce charges to account for reduced capacity. 
6. To ensure that the situation was kept under review, taking into account 

experience and operations alongside updated Covid-19 Secure 
Guidance and Regulations, and could be modified accordingly. 

 
113. Shakespeare Park - Improvement & Development 

 
The Committee received a progress report on the commencement of the 
contract for delivering the pavilion and site improvement works; along with an 
update on interest and repayment rates for Public Works Loans; and to 
consider invitations to quote for the playground and tennis courts 
improvements (item 9 on the agenda).   
 
RESOLVED  
 
1. that progress with the Pavilion and Site Works, including payment, as 

set out in the relevant section of the report; the outline build 
programme, attached at Appendix 1; and the discharge of the planning 
conditions, attached at Appendix 2, be noted; 

2. that the funding update, including the drawing down of the first part of 
the Public Works loan, attached at Appendix 3 and the interest and 
repayment rates, attached at Appendix 4, be noted; 

3. that the invitation to tender, including specification for the works and 
timescales, for improvements to the playground (attached at Appendix 
5) and tennis courts (attached at Appendix 6), and as set out in the 
Playground and Tennis Courts improvements section of the report, be 
approved; and 

4. that the revised timescales for the project, attached at Appendix 7, be 
approved. 

 
Reasons for Decision 
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1.   To ensure that the project, which would enable an increase in sport 

participation and improve recreation and play facilities in a Ward which 
had high rankings of multiple deprivation across a range of domains, 
including income, employment and education and had the worst 
proportion of overweight or obese children in the County of 
Leicestershire, was delivered efficiently and effectively. 

2. Appropriate funds were committed and were drawn down when 
required; the Committee would continue review the project payments 
and the drawing down of funds to ensure the long term financial 
stability and sustainability of the project. 

3. To provide modern, accessible, fit for purpose, safe and sustainable 
play equipment and tennis court facilities, since there had been no 
significant investment in these facilities in the last 20 years. 

4. To provide a guide for the progression of the project, which could be 
amended accordingly as appropriate. 

 
114. Thorpe Astley Tennis Courts - User charges and arrangements 

 
The Committee considered charging rates for the use of the Thorpe Astley 
Tennis Courts following installation of the access gate (item 10 on the 
agenda). 
 
RESOLVED  
 
1. that a Panel of Members, consisting of Councillor Amanda Hack 

(Chair), Christiane Startin-Lorent and Robert Waterton, be established 
to consider implementation of Tap4Tennis at Thorpe Astley Tennis 
courts, including reviewing neighbouring schemes and devising a 
schedule for free use and chargeable hours, along with a charging 
scheme and rates; and 

2. that delegated authority be given to the Executive Officer & Town 
Clerk, in consultation with the Leader and Deputy Leader of the 
Council, to consider, determine and, where appropriate, implement the 
recommendations of the Panel (as set out in 1 above) along with a 
suitable implementation date. 

 
 Reasons for Decision 
 

1. To ensure that a dynamic scheme was implemented, ensuring free 
access to the tennis courts would be available each day in order to 
comply with the grant conditions and that reasonable and comparative 
pricing would be applied to the use of the tennis courts to enable all 
residents to be able to access the sports facilities to encourage regular 
use of the courts. 

2. To enable the recommendations of the Panel to be considered and 
approved where appropriate and to enable the IT and payments 
systems to be installed and launched, publicity about the scheme to be 
made available and for residents to sign up for season passes, ahead 
of the implementation date. 
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115. ROSPA Reports 
 

The Committee received a report concerning the Annual ROSPA reports on 
Parks and Open Spaces in order to determine any action to be taken (item 
11 on the agenda). 
 
RESOLVED that repairs to the High Risk items listed in the report be 
undertaken as soon as possible and a work programme for other medium 
priority items with a risk factor of 9 (Appendix 1) be approved for completion 
during the summer; with Medium priority items with a risk factor of 8 and 
below to be included in the Winter Works Programme 2020/2021. 
 

 Reason for Decision 
 

To ensure that all Braunstone Town Council’s play areas and equipment 
were maintained to a safe standard. 

 
116. Update on Thorpe Astley Culvert and legal transfer of Thorpe Astley 

Park 
 

The Committee received an update on the current position with Thorpe 
Astley Culvert and the legal transfer of Thorpe Astley Park (item 12 on the 
agenda). 
 
RESOLVED that an update report on progress with Thorpe Astley Culvert be 
submitted to the Committee in October 2020. 

 
 Reason for Decision 
 

To keep a watch on progress with implementing the Town Council’s desire to 
complete the transfer of Thorpe Astley Park, a significant asset that should 
be owned by the Town Council, without further delays and additional cost.   

 
117. Purchase of Equipment for Hybrid Meetings 

 
The Committee considered purchasing portable video and audio equipment 
to enable remote attendance at meetings being held at Braunstone Civic 
Centre (item 13 on the agenda). 

 
RESOLVED 
 
1. that Logitech Rally Plus and associated equipment be purchased and 

installed, at a net cost of £5,210; 
2. that the cost be funded from the Town Council’s Covid-19 Recovery 

Budgets, with funds transferred from service area budgets to 
Corporate Management to cover the cost, as set out in the table in the 
Finance section of the report; and 

3. that delegated authority be given to the Executive Officer & Town 
Clerk to make minor adjustments to the proposal, and purchase 
miscellaneous equipment and services, where required to ensure 
successful installation and operation. 

 
 Reason for Decision 
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1. To enable remote attendance at meetings being held at Braunstone 

Civic Centre; the number of microphones the Rally Plus 
accommodates would allow for Council meetings and separate public 
areas, both in the Chamber and the Hall with social distancing rules in 
place. 

2. To fund the cost using some of the balances from Covid-19 Recovery 
Budgets. 

3. To ensure that any technical problems and requirements could be met 
without undue delay.   

 
118. Process for dealing with Appeals under the Council’s Code of Practice 

for Dealing with Complaints 
 

The Committee considered establishing a Sub-Committee to determine 
Appeals, which fall within the remit of the Committee, submitted under the 
Council’s Code of Practice for Dealing with Complaints (item 14 on the 
agenda). 

 
RESOLVED 
 
1. That a Complaints Appeal Sub-Committee be established to receive 

and determine Appeals received under the Council’s Code of Practice 
for Dealing with Complaints, which fall within the remit of the Policy & 
Resources Committee; and 

2. that Councillors Amanda Hack (Chair), Tracey Shepherd and Robert 
Waterton be appointed to serve on the Complaints Appeal Sub-
Committee, with substitutions permitted. 

 
 Reasons for Decision 
 

1. To convene and hold any appeal hearings, in accordance with 
paragraphs 9 – 13 of the Council’s Code of Practice for Dealing with 
Complaints, which fall within the remit of the Policy & Resources 
Committee in a timely manner and avoiding the intensity of a full 
Committee meeting. 

2. To appoint an appropriate sized Committee to hear any appeals, while 
providing flexibility to avoid hearings being unduly delayed.   

 
119. End of Quarter Financial Position - Cashbook and Reserves 
 

The Committee received a summary of the Council's Cash and Reserves for 
the period 1st April 2020 to 30th June 2020 (item 15 on the agenda). 

 
RESOLVED that the end of quarter financial position be noted. 

 
 Reason for Decision 
 

There were no issues of concern with management of the Council’s 
Finances. 
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120. Financial Comparisons 
 

The Committee received Financial Comparisons for the period 1st April 2020 
to 31st July 2020 (item 16 on the agenda).   

 
RESOLVED that the report be noted. 

 
Reason for Decision 
 
There were no issues of concern with income and expenditure against the 
budget for 2020/2021. 

 
121. Approval of Accounts 

 
The Committee considered payments from 1st June 2020 until 9th August 
2020 (item 17 on the agenda). 

 
RESOLVED that the list of Approved Expenditure Transactions for the period 
1st June 2020 until 9th August 2020 be approved. 

 
Reason for Decision 
 
To authorise payments in accordance with the Accounts & Audit Regulations 
and the Council’s Financial Regulations. 
 

122. Civic Centre Facilities Improvements 
 

RESOLVED that in view of the special / confidential nature of the business to 
be transacted, it is recommended that the press/public be excluded and they 
be instructed to withdraw (Standing Orders 3.5 and 3.7 apply).  Reason for 
exception – Commercial Interest.   
 

  The Committee received plans for the refurbishment of the Civic Centre 
Toilets and for the provision of a new Civic Centre Bar/Café kitchen (item 18 
on the agenda). 

 
RESOLVED 
 
1. That the Capital Plan items: 

(a) “Refurbishment of both sets of Toilets, including exploring the 
provision of a Changing Places Toilet”; and  

(b) “Refurbishment of the Civic Centre Bar, Kitchen and Store 
Facilities”  

be progressed, as set out in the Timescales & Milestones section of 
the report; 

2. that the concept plan for both projects, attached at Appendix 2, be 
approved; 

3. that £60,000 be earmarked in the General Fund Reserve for Civic 
Centre Capital Plan Priority Projects to ensure that funding would be 
available in the event of a decision to go ahead; 

4. that delegated authority be given to the Executive Officer & Town 
Clerk to approve detailed plans and to commission professional 
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services and advice to support the preparation, decision making and 
implementation of the proposals. 

 
Reasons for Decision 
 
1. To recognise the interdependency of the Capital Plan projects for 

Braunstone Civic Centre, which had been identified as Priority 
Projects. 

2. To modernise the Civic Centre toilet facilities ensuring that they were 
fully accessible; and to provide a café service, utilising the Bar Lounge 
more effectively and providing a wider community social space.   

3. To ensure that finance would be available to enable the delivery of the 
Civic Centre Capital Plan priority items following a full appraisal of the 
affordability and viability of the schemes. 

4. To enable the project concepts to be progressed. 
 

123. Staffing and Job Retention 
 

RESOLVED that in view of the special / confidential nature of the business to 
be transacted, the press/public be excluded and they be instructed to withdraw 
(Standing Orders 3.5 and 3.7 apply).  Reason for exception – Personal 
Information. 
 

The Committee reviewed the Town Council’s approach to retaining 
Community Centres staff, and proposals for future arrangements, given the 
loss of income to the service due to Covid-19 restrictions (item 19 on the 
agenda). 

 
RESOLVED 
 
1. That the Furlough Leave Scheme, including the implementation and 

associated arrangements, for Community Centres staff be extended 
until Saturday 31st October 2020, as set out in the report and 
appendix submitted to Committee and approved on 30th April 2020 
(minute 88); 

2. that the proposed reduction (50%) in contracted hours of Customer & 
Information Services Advisors and Duty Officer – Community Centres 
be approved, as set out in the proposals detailed at Appendix 1, and 
implemented from 1st November 2020 or at the expiry of the 
contractual notice period (whichever is later); that the response to the 
consultation comments, as set out at Appendix 2 and in the table set 
out in the report, be endorsed; 

3. that staff be permitted to appeal the outcome of the decision in 2 
above, through the Council’s Appeals Committee and following the 
template procedure used for Grievance Hearings; 

4. that delegated authority be given to the Executive Officer & Town 
Clerk to:  
(a) rotate the staff between working, furlough leave, part 

working/part furlough leave or redeployed to support the Covid-
19 Community Response or to provide cover; 

(b) determine the notification, appeal and staff response timescales 
in relation to 2 and 4 above; and 

(c) determine requests from staff to take Redundancy as an 
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alternative to accepting the new contracted hours. 
 
 Reasons for Decision 
 

1. The Council had lost a significant amount of income, due to the 
closure of its Facilities in response to the Covid-19 Incident; 
implementing Furlough Leave and amending contracts assisted the 
Council with its cash flow and therefore provided more time for 
recovery of income and a greater chance of avoiding the need to make 
staff redundant, terminate or not extend contracts, or reduce hours. 

2. To avoid the need to consider more drastic action such as 
redundancies; reducing hours retained staff numbers and avoided jobs 
being fully at risk, while maintaining service continuity and recognising 
that facilities income was likely to be significantly reduced in the 
medium term.  

3. To consider and ensure that all relevant comments were factored into 
the proposals. 

4. To ensure there was an opportunity for all issues, particularly 
unforeseen issues, to be fully considered. 

5. To enable flexibility of Centres staffing during the planned phased 
reopening of the facilities; and to prepare detailed arrangements for 
the implementation of the proposals at 2 and 3. 

 
 
  The meeting closed at 9.05pm. 
 
 
 

 
 

 
 
SIGNED: _________________________________ 
 
 
 
DATE: ____________________________________ 
 
 

NOTE:  
CRIME & DISORDER ACT 1998 (SECTION 17) – The Council has an obligation to consider Crime & Disorder implications of 
all its activities and to do all that it can to prevent Crime and Disorder in its area. 
EQUALITIES ACT 2010 
Braunstone Town Council has a duty in carrying out its functions to have due regard to:- 

• eliminate unlawful discrimination, harassment and victimisation; 
• advance equality of opportunity between different groups; and; 
• foster good relations between different groups 

 

To ensure that no person receives less favourable treatment on the basis of race, disability, sex, gender re-assignment, 
sexual orientation, age, religion or belief, marriage or civil partnership, pregnancy or maternity.  
 

These issues were considered in connection with each of the above decisions.  Unless otherwise stated under each item of 
this report, there were no implications.  
 


